
Application for Manager Projects 

Dear HR Manager,  

I am writing to express my enthusiastic interest in the Manager Projects position at 

PhoenixBev. With over 24 years of local & international experience—including senior roles as 

Project Manager, CIO, Transformation Manager, and Digital Strategy Leader—I possess the 

profound expertise in technology governance, large-scale project portfolio management, and 

cross-functional leadership necessary to ensure the successful delivery of your ERP, CRM, 

Infrastructure, Data, and Cybersecurity initiatives. 

My career trajectory, most recently as Head of Applications & Transformation at Allianz 

Technology, has been defined by the successful oversight and execution of complex, multi-

regional technology roadmaps. I have demonstrable experience owning and evolving 

comprehensive governance frameworks, having led application transformation and 

standardization across 17+ critical business systems, encompassing cloud migration, GDPR 

compliance, and decommissioning legacy infrastructure. Crucially, I have consistently 

managed major operational and transformation budgets (reaching €123M) while improving 

performance—a testament to my advanced financial budgeting and risk management abilities. 

The mandate to own and evolve the Technology Project Governance Framework and lead end-

to-end delivery across varied technology domains aligns precisely with my core competencies. 

Throughout my tenure, I have driven disciplined delivery practices, successfully transitioning 

teams from Waterfall to Agile/hybrid models, implementing ITIL service operations, and 

establishing multi-country IT Delivery Factories. My experience with enterprise-level 

platforms is extensive, including deep proficiency in ERP/CRM systems like SAP, Zoho, and 

Salesforce, as well as Cloud Infrastructure (Azure, Google Cloud), directly correlating with 

your project portfolio. 

Furthermore, I recognize that the success of any technology project is inextricably linked to 

robust Change Management. My experience leading enterprise-wide communications for 

change and talent upskilling, coupled with a deep understanding of IT governance (ISO 27001, 

GDPR, CNIL), ensures that I can effectively coordinate project milestones with adoption plans 

and manage risks related to user readiness. 

I am eager to leverage my track record of leading high-performing teams, managing third-party 

vendors and integrators—including leading vendor selection and contract negotiations—and 

ensuring technology alignment with senior leadership's strategic priorities, to drive exceptional 

results for PhoenixBev. 

Thank you for considering my application. I look forward to the opportunity to discuss how 

my proven ability to lead structured decision-making and navigate ambiguity can immediately 

contribute to your continued success. 

Sincerely, 

Jimmy Mungur 

[M] 54 21 29 07 


